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Commitment to achieving Net Zero

Inventory Management Europe Ltd is committed to achieving Net Zero emissions by 2050.

Baseline emissions footprint
Baseline year: 2022 (1/01/2022 - 31/12/2022)

The Carbon Reduction Plan has been completed in compliance with PPN 06/21. Our Carbon Emissions in 2022 were
measured in line with GHG Protocol and include the greenhouse gases stated in the Kyoto Protocol.

Baseline year emissions: 2022

EMISSIONS TOTAL (tCOze)
Scope 1 392
Scope 2 24.52
Scope 3 6.39
Included Sources Business travel 4.36
Employee commuting 1.67
Upstream transportation and distribution 0.00
Downstream transportation and distribution 0.22
Waste generated in operations 0.14
Total Emissions 34.83

Current emissions footprint
Reporting year: 2025 (1/01/2025 —31/12/2025)

The Carbon Reduction Plan has been completed in compliance with PPN 06/21. Our Carbon Emissions in 2022 were
measured in line with GHG Protocol and include the greenhouse gases stated in the Kyoto Protocol.

Reporting year emissions: 2025
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EMISSIONS TOTAL (tCO2e)
0.93
Scope 1
Scope 2 24.92
Scope 3
4.28
Included Sources Business travel 1.17
Employee commuting 1.5
Upstream transportation and distribution 0.00
Downstream transportation and distribution 0.22
Waste generated in operations 1.2
Total Emissions 29.94

Reporting period

Inventory Management Europe Ltd will publish a Carbon Reduction Plan on a yearly basis detailing emissions
released from UK Operations from 1st January to 31st December.

Emissions reduction targets

In order to continue our progress to achieving Net Zero, we have adopted the following carbon reduction targets.

We project that carbon emissions will decrease over the next five years to 22.9878 tCO.e by 2028. This is a
reduction of 33%.

Carbon reduction projects

Our electricity usage has increased due to the increase in our business so we are investigating whether we can
switch to renewable energy options. Staff are being made aware of energy consumption and are proactively
turning power off when lights/machines are not in use.

Staff are encouraged to walk or use public transport and where possible car share to keep commuting to work to a
minimum.
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To keep our waste to a minimum we reuse/recycle packaging, we have reduced our paper usage, and use recycling
bins.

Wherever possible orders are consolidated to reduce the number of shipments made each year.

Declaration and sign off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and
reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon
Reduction Plans and the GHG Reporting Protocol corporate standard! and uses the appropriate Government
emission conversion factors for greenhouse gas company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the required
subset of Scope 3 emissions have been reported in accordance with the published reporting standard for Carbon
Reduction Plans and the Corporate Value Chain (Scope 3) Standard*

This Carbon Reduction Plan has been reviewed and signed off by the board of directors.

. Dy

Signed by Doug Ashby — Chairman
on behalf of Inventory Management Europe Limited

Date: 28™ January 2026
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